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Youth Employment Network

YES-Malawi

EMPLOYABILITY.EMPOWERMENT.EQUITY.ENTREPRENUERSHIP.ENVIRONMENTAL SUSTAINABILITY. EMPLOYMENT CREATION

Monday 25th July 2003

MEDIA RELEASE

First Anniversary of the Global Youth Employment Campaign 

MALAWI: WHAT HOPE AND FUTURE DOES A MALAWIAN YOUTH HAS IN OUR SOCIO-POLITICAL AND ECONOMIC DEVELOP OF MALAWI?

Malawi, a member of the Global Youth Campaign will on the 7th of September 2003 join 70 other National Networks to celebrate the first anniversary of the Youth Employment Campaign launched at the Bibliotheca Alexandrina (The Library of Alexandria) in Egypt.

The then Minister of Labour and Vocational Training Honourable Mrs. Alice Sumani M.P and the  then Gender, Youth and Community Services Minister Honourable Mrs. Mary Kaphwereza Banda M.P led the Malawi delegation. We had the highest political commitment expressed to support initiatives to create youth employment in Malawi.

As the decade long campaign has been launched, Malawi is this year expected to report to the Global Knowledge Resource base of the campaign on the initiatives, opportunities, policies and if enabling environment is available in the country to support young people to create own employment or be employable.

The Youth Employment Campaign abbreviated as YES Campaign is based on six principals of EMPLOYABILITY, EMPOWERMENT,EQUITY,ENTREPRENUERSHIP,ENVIRONMENTAL SUSTAINABILITY AND EMPLOYMENT CREATION.

Multi-sectoral and dimensional participation is a key element in the campaign that will identify the key areas that Malawi can work out and reach an initial target of 200,000 direct employment being created and almost one million young people having guaranteed formal and informal employment at their end of basic education by the year 2012.

The present Governments key agenda of poverty reduction is entirely dependent on how many young people; beneficiaries of various empowerment strategies are able to gain sustainable and productive livelihoods within this decade. To quote John F Kennedy a former President of the United States: “The Future promise of a any nation can be directly measured by the present prospects of its youth”

That is why we want the public, policy makers and all concerned Malawians to reflect seriously on the present environment and also to point areas that we need to improve immediately to favour the young people with opportunities.

As the First Lady of Egypt, Madame Suzanne Mubarak said during the official speech at the launch of the YES Campaign: “Ignoring this problem is our own collective peril. The enormous energies of youth must be given the opportunity to be channeled to constructive and sustainability activity. IF denied, we faced the specter of hundreds of millions of half educated unemployed youths in the cities of the developing world … easy prey to social pathologies, a social and political time bomb waiting to explode the order and stability from which they have been excluded.”

The quote is a direct reflection of a commitment by the Egyptian Government towards youth empowerment.

Youth Employment Situation in Malawi

One of the major causes of poverty is insufficient opportunity for people to earn a living-the demand for employment exceeds the ability to supply. The employment markets is limited, and young people have less access to it than older experienced job seekers.

At present, the National Youth policy in Malawi defines the youth from the age of 14 to 30 with an extension of up to 35 years.

From 1964 up to the present, there hasn’t been a census on rates of employment. As such there is no data as to how many young people are unemployment in Malawi.

However, the following information and estimates available is able to give one a picture of the dire consequences of youth unemployment in Malawi.
At least 60 percent of the Malawi’s 11 million are people below the age of 30. And close to 60,000 young people leave secondary education, with only an average 35 % of the figure are able to pass their national examinations.

Close to one million children are enrolled through the free primary education, out of which only 300,000 are able to complete their basic eight years of primary education. With very few of them being young girls.

Only one third of those completing primary education are able to access secondary education, with less that one percent of the Secondary school leavers are able to secure places in post-secondary education institutions.

This practically means that up to 500,000 young people, either drops out of school, fail their examinations but still enter the labour market annually. Employment opportunities are very nil for many of the graduates leaving education institutions. In simple summary most of our problems are contained in this statement: Our nation is plagued and burdened by unemployment, HIV/Aids, environmental degradation, hunger, poverty and acts of violence and robbery. Insecurity and lack of income access by the majority of our people. WHAT HOPE DOES THE YOUNG PERSON HAVE IN ALL THIS?

The current level of youth unemployment is highly unsustainable. A failure to act to address youth unemployment is a prescription for a global disaster!
Economic situation in Malawi and Youth Employment

Within the past ten years, the United Nations Development Programme has been producing human development reports, which indicates that Malawi is poorer than a decade ago. However most of the reports are based on economic and industrial data, which has left out the emerging critical area. Informal trade.

Of course the recessing economy since 1999 contributed by Government borrowing, Donor conditionality, fatigue and unrealistic pogrammes, poor service delivery by agencies, a reluctant uninvetsing private sector and closing down of major companies such as David White Head and Sons, Railways, B & C, Changalume Cement factory, Import and Export, and many others which were large employers have all contributed to the worsening lack of employment opportunities for the many young Malawians.

Youth in general are not counted yet as part of economic players evidenced by lack of micro-finance and credit for young people and even programmes to support grassroots empowerment initiatives, which have ended up benefiting elders than young people.

Banks and Financial institutions ask for collateral as increasing number of youth are frustrated and are now ending to be used as instruments of crime and immoral and risky behaviors such as prostitution.

The YES Campaign calls for open dialogue between the Government as key policy maker, the Private Sector as Engine of Growth and the Civil Society to find urgent economic remedies for the many young people who can explode any time.

Here are some of the areas that youth require at least to find 30-percent of opportunities:

1. Highly Indebted Poor Initiative 

This allocation especially to the Ministries of Labour and Commerce and Industry has been used to train business personnel in the rural areas and other per—urban centers. However, youth groups have not be included or identified in the process as a critical area that can be trained and empowered through the process. We need at least 30-percent of future training opportunities to be taken up by the youth.

2. Ministry of Agriculture-Drought Recovery, Irrigation and Diary farms
The Ministry has embarked on various employment creating or income generating

activities within the last few months. Initiative under the Drought recovery

programme also needs to involve youth groups and organizations including setting up of clubs for young people to grow alternative cash crops such as Cassava, paprika or macadamia nuts.

Another area is that of Irrigation: we have many young people that have not yet been attracted into agriculture and indeed very little opportunities have been sent towards their direction. We humbly request for high-level intervention that when distributing Treadle pumps and related canalization programmes: at least a considerable percentage should go towards youth cooperatives or organizations. This should include training of modern technologies. We need to instill a culture of entrepreneurship in many of our youth leaving the education sector.


And to the least, dairy farming has also availed itself as an opportunity for many 

Young Malawians given access to dairy cattle and related

3. Malawi Social Action Fund-Masaf III
The news that Masaf third phase will include economic empowerment opportunities calls for a deliberate policy and involvement of the Youth Employment Network as a consulting agency in identifying areas in which young people can participate in. Using the Youth Employment Network national campaign strategy, it is hoped that with resources to rural areas such as Masaf three-we can meet 30 percent of the YES-Malawi target of creating 200-thosuand jobs within the next ten years.

4. Information Technology and renewable Energy programmes

Due to globalization and growing global environmental concerns, use of ICT and renewable energy have now attracted a lot of support both locally and Internationally. Malawi needs to seize up such opportunities and attract investment from global institutions.

Small-scale Internet café, mobile service rentals in airports, solar operated Internet café for rural areas, computer labs for schools and use of solar electricity and related computer technologies into rural communities. 

YES Malawi has committed itself to place at least a computer in each secondary school by the first half of the campaign and at least 2,000 computers in primary schools across Malawi.

This can be achieved if we can have Government guarantees in accessing the many willing donors and support in developing ICT and renewable energy programmes to cover many areas.

5. Agro-Processing, Tourism, Fishing and Mining 

As rightly indicated as growth areas, we need to inject direct investment into setting up of cooperatives and small manufacturing industries to process the raw materials to add quality and market value to the products. This needs to be integrated into specific ministry’s to ensure that a percentage is allocated to the young people to participate in the process. Business management and credit opportunities should be channeled through the business support services, which can locate in various Youth Organisations to ensure repayment.

6. Decentralization process

The Cardinal principal of decentralization is based on allowing the people to make their own decision in their own areas and addressing specific concerns. Therefore as this integral part of democracy is settling in the many minds of Malawi, youth participation in the process is critical. Looking at the basic criteria used for election, it is obvious that many young people do not stand a chance to overshadow elders in local governance. However introduction to local governance has now its solution for the young people. It is called junior councils. Young people elect through own community clubs, schools or any other community structures to sit a district, Town and City Assemblies. The Junior Council debate their own areas of concern, including serving as role models to fellow youth and a nursery for future local leaders. This also instills leadership qualities, competition spirit, and discipline and propagates as a channel for addressing challenges faced by young people in their areas. Mombassa Junior Council in Kenya and Manzini Junior are a role model of such programmes. We envisage that if this process can gain political will-the change in what the future of the many young people in Malawi.

Malawi already has many existing programmes that would be used as the basis of this YES Campaign. But lack of coordination of different programmes has made it difficult to register any improvements in youth development.

Presently such initiatives as TEVETA, the National Youth Council, the HIPC resources entrepreneurship programme by MEDI and MITDRC and others need to be linked up with private sector involvement to support youth employment.
Political situation, policies and relevant social factors

Political opportunities for the young people to influence policy in their favour have remained very narrow. Of all the parties having the conventions young contenders have failed to make an impact on the largely adult audiences and given their lack of financial muscle have lost even to their own posts of Director of Youth been given to people above the age of 30.

Given the current situation, policy influence as we approach general elections, very few parties will be able to priorities the issue of youth employment as crucial to implementing any meaningful development programmes.

As indeed rightly pointed by other quarters-Malawians will not eat democracy. This however should make us move towards creating a sustainable and productive citizenry that can be responsible for their own destinations than depending on other masters.

When one is economically independent it has been proved elsewhere else that they are able to make own viable decisions regarding their lives. Nobody can use or in the now language bought them. Human dignity, integrity and esteem of our young people can be now measured with their own economic independence. Democracy advocates that all people are equal-let it be so even in terms of income.

As we discuss the current political situation, it is inevitable to say that all violent acts blamed on youth wings of various political parties have lacked substance and justification by many stakeholders.

Most people committing violence are not young in age but belong just to the title of a youth wing. This time as we advocate for participation of the young people in politics-let us afford opportunity to the young people at all times to avoid these old men in youth wings from monopolizing and blackening the youth of Malawi. The solution does not lie either in also dissolution of youth wings- they are critical forums where young people can express their voice.

All parties to ensure that YOUTH EMPLOYMENT is the basis of the next Government in 2004 will be to translate the current political into action. After all a majority  voters will be the young people themselves.

The Network

The Network is coordinating agency comprised of both the private sector, Civil Society, on-line Government Ministries and Departments related to creating Youth Employment and to the greater extent the International Community under the global alliance on Youth Employment whose secretariat in Boston-United States of America.

So far, due to resource limitation and lack of commitment by most of the stakeholders especially the private sector, some Government Ministries and Donors has seen the campaign fail to pick the projected momentum designed for the present period.

However, the will, vision and commitment to create own employment by the young Malawian remains greater than ever evidenced by the many small-scale initiatives that the young people have embarked upon themselves in the field of Agriculture, Commerce, Information Technology and trans-border trade.

Global and Regional Initiatives

The current global market demands an immediate formalization of the growing informal businesses many young people have engaged in. Urban migration is high, and Government needs to address the issue of rural investments and rural production for export as a priority and alternative to urban based initiatives which have left the agro-sectors with no human resources as youth have not yet identified agriculture as a critical area of economic growth.

YES Regional group in the SADC also met in South Africa from the 11 to 15 of August and areas of Policy, research, advocacy and capacity building have been prioritized. 

YES SADC has also resolved on entrepreneurship training and integration of the Youth Employment campaign into the SADC and NEPAD initiatives. We request our Government to set the issue of Youth Employment on the regional agenda at the next SADC summit.

YOUTH MINISTRY AND YOUTH COUNCIL

We wish to acknowledge the recreation of the Ministry of Youth by the State President. This commitment is even shared by the current Minister who has expressed his support to the YES Campaign.

However, time has come that key personnel, the Board of the National Youth Council and other government agencies related to Youth development should be funded adequately as the carter for almost 30-percent of the total population.

Apart from the adequate allocation, personnel and the composition of the Board of Directors for the National Youth Council of Malawi should be given to pro-active youth workers that have made an impact on various youth sectors across Malawi. We will celebrate more with achievers in rural and urban centers as our guiding lights.

We have lost many opportunities because of absence of proactive youth agencies in seizing opportunities arising for youth development.

ACKNOWLEDGEMENTS

As we celebrate this first anniversary, the YES Malawi network has organized one media briefing on the present SADC region initiatives as there is no job that has been created from this initiative.

However YES Malawi wishes to acknowledge the following individuals and institutions for their moral, financial and materials support to the YES Campaign in Malawi since the launch in 2002.

His Excellency the President Dr. Bakili Muluzi for accepting to be the patron of the campaign. The Right Honourable Chakufwa Chihana for his commitment expressed to the campaign, Deputy Minister of Agriculture, the Honourable Henry Mussa MP, Minister of Commerce and Industry Honourable Sam Mpasu MP, Honourable Mrs. Alice Sumani MP. Minister of Gender and Community Services, Honourable Mrs. Mary Kaphwereza Banda MP, minister responsible for HIV/Aids, Chief Lukwa of Kasungu, Honourable Dr. Ken Lipenga MP. Honourable Mrs. Mary Nyandovi Kerr, MBC, Nation Publications and Malawi News. FM 101 and Calvary Family Radio. Air Malawi limited. Mr. Aleke Banda. UNICEF. National Youth Council and the Department of Youth. Andiamo Youth Cooperative in Balaka. TEVETA. Ministry of Labour and Vocational Training.

The YES Campaign is greatly indebted to these institutions and individuals for their sense of commitment in creating a better world for young Malawians.

We appeal for the similar gesture and ask for agencies wishing to engage in young people in economic enterprises and various programmes to consult or favour us with a report that we can document the achievements being gained in efforts to create employment of the young Malawian.

We also wish to appeal to the University fraternity in the country to engage into creating programmes that can translate into employment opportunities for the youth and ask University students to behave responsibly and be torchbearers in advocating for youth employment in Malawi.

Lastly we ask the Malawi Chamber of Commerce and Industry to establish  a Youth liaison desk to join hands with the YES Campaign in creating and advocating for youth employment programmes by the private sector. We wish to acknowledge the initiatives by TEVET, MEDI, Malawi Telecommunications Limited and Dairiboard Malawi for providing opportunities to the young Malawians in various economic programmes.

We believe that it can be done given our commitment and will.

ALUTA CONTINUA YES MALAWI.

Yours in Youth Development:

Kondwani Abel Munthali

COUNTRY COORDINATOR

YES MALAWI

All contacts: kmunthali@yahoo.com or cell: 09 957 331 or MBC 01 677 839
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Patron: His Excellency Dr. Bakili Muluzi-1st Democratic President of the Republic of Malawi

YES-MALAWI SECRETARIAT: c/o Malawi Broadcasting Corp. Box 30133 Chichiri Blantyre 3. Malawi Atten: K. Munthali cell: 09 957 331

Telephone: 265-1-671 171/222 /677 839( Fax: +1-671 353 ( E-mail: yes2002malawi@ yahoo.co.uk( www.yesweb.org/YES-Malawi
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